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√ Program and Project Management 

√ Project Delivery Services 

√ Professional Staff Augmentation  

√ Grant Writing and Management 

√ Transportation Planning – Roadways, Rail-
roads, Transit 

√ Pedestrian and Bikeway Planning 

√ Third Party Project Oversight 

√ Capital Planning Assistance 

√ Quality Assurance/Plan Checking 

√ Safety/Security Certification 

√ Multi-Disciplinary Team Coordination 

√ Conceptual Planning and Engineering 

Project Services  

From Concept to Realization 

Services Provided 

CTI Associates 

www.ctiassoc.com 

Description of 
Services 

 Associates 



CTI Associates brings together 
the broad range of management 
and technical skills needed to 
assist public agency clients.  For 
municipal, public works and 
transit agencies, our staff and 
associates help you to manage 
the process of project and 
program delivery, and to bridge 
gaps in your in-house 
capabilities. Many agencies find 
it advantageous to utilize our 
experienced staff on an as-
needed basis, such as for a 
specific project or program, or 
during a project of limited 

duration. Our services are structured to fulfill these 
needs. 
 
For many agencies our associates have become 
staunch and trusted advocates, aggressively 
seeking and obtaining public works-based grant 
funding for design and construction projects.  We 
are highly knowledgeable of the various federal, 
state, regional and local sources available for 
project funding.  
 
In summary, CTI Associates is committed to 
providing your agency with the very best project 
delivery resources to help achieve your agency’s 
vision. 
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Visualization to 
Realization for 
Public Works 

Projects 

CTI Associates 

 
 
CTI Associates Menu of Services 

  

Program Management/Project Management     
Project Management Staffing √ √ 
Multi-Disciplinary Team Management √ √ 
CEQA/NEPA Process Oversight  √ √ 
Public Involvement Support √ √ 
Project Delivery Services  √ √ 
Document Control Systems/Automation  √ √ 

Grant Planning Services     
Grant Development/Conceptualization √ √ 
Grant Application Preparation √   
Funding Source Coordination √  √ 

Municipal/Transit Agency Services     
Transit Technology Assessment √ √ 
Multi-modal Transportation Planning √ √ 
Capital Budget Planning √ √ 
Infrastructure Management √ √ 
Agency Planning/Assistance √ √ 
Safety/Security Certification  √ √ 
Plan Check/Review   √ 

Advance Planning/Conceptual Engineering     
Project Definition/Program Development √ √ 
Advanced Planning/Conceptual Engineering √ √ 
Urban/Streetscape Design √ √ 
Railroad/Rail/Multi-Modal Transit Systems √ √ 
Bicycle/Pedestrian Pathways √ √ 

CADD drafting/Graphic Design √ √ 
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Providing Critical Skills For Your Organization 


